
 

 

 

 

 

 

 

 

 

 

P&A Analysis 

ICH Q14 and ICH Q2(R2) Validation of Analytical Procedures 

Detailed Analysis for an in-depth understanding 

Overview of ICH Q14 and Revised ICH Q2(R2) Guidance 

The newly released ICH Q14 guidance on Analytical Procedure Development, along with the revised ICH Q2(R2) 

on Validation of Analytical Procedures, are critical documents for professionals involved in the development and 

validation of analytical methods. Together, they outline recommended practices for developing and validating 

analytical procedures throughout their lifecycle, ensuring the quality of drug substances and products. ICH Q14 

emphasizes scientific principles and risk-based approaches for maintaining effective analytical procedures, while 

ICH Q2(R2) provides guidelines for establishing and maintaining evidence that an analytical procedure is fit for its 

intended purpose, thereby ensuring drug quality. 

Key Highlights of ICH Q2(R2) 

ICH Q2(R2) addresses essential elements for validating analytical procedures in registration applications, 

detailing the data that should be presented. Specifically, it offers recommendations for deriving and evaluating 

the various validation tests necessary for each analytical procedure, operationalizing the development plan set 

forth in ICH Q14. The guideline integrates modern technologies and aligns with principles from ICH Q8 

(Pharmaceutical Development), Q9 (Quality Risk Management), and Q10 (Pharmaceutical Quality System). 

Key Sections of the Revised ICH Q2(R2): 

• Introduction: Clarified objectives of the guideline. 

• Scope: Expanded to align with ICH Q14. 

• Analytical Procedure Validation Study: Updated to incorporate modern validation approaches. 

• Validation during the Lifecycle: Introduces strategies for continuous validation. 

• Reportable Range: Updated guidelines for expected ranges. 

• Demonstration of Stability Indicating Properties: New section on demonstrating specificity and 

selectivity. 

• Considerations for Multivariate Analytical Procedures: Guidelines for calibrating and validating 

multivariate methods. 

• Validation Tests, Methodology, and Evaluation: Updated guidelines for specificity, working range, 

accuracy, precision, and robustness. 

• Annexes: New illustrative examples and guidance on selecting validation tests. 

 

 

 

 

 



 

 

 

The revision of ICH Q2 has modernized the document to include newer technologies and serves as a 

comprehensive collection of terms and definitions. It aims to bridge the gaps among various compendia and 

documents from ICH member regulatory authorities, incorporating principles from ICH Q8-Q10, which were not 

available when Q2(R1) was drafted. 

Key Changes and Their Implications 

1. Terminology Update: Transition from "Linearity" to "Reportable Range" The shift from "linearity" to 

"reportable range" represents a significant update in ICH Q2(R2). This change accommodates both linear 

and non-linear analytical procedures, reflecting advancements in analytical science. 

Traditionally, linearity referred to the direct proportionality between an analyte's concentration and the 

analytical method's response within a specified range, which is suitable for many chemical analyses. However, 

the concept of reportable range expands this definition to include both linear and non-linear relationships, 

which is particularly important for biological and complex chemical analyses where responses may not always be 

linear. The reportable range encompasses the entire spectrum of concentrations over which the method yields 

accurate, precise, and reliable results, regardless of the response curve's shape. 

Implications: Analytical procedures can now be validated and reported across a broader range of conditions, 

including non-linear behaviors. This is especially relevant for biological products and advanced analytical 

techniques, allowing for validation that is more reflective of real-world scenarios where non-linearity is common, 

thereby enhancing the robustness and applicability of the methods. 

2. Use of Development Data 

ICH Q2(R2) permits firms to incorporate data obtained during the development phase into the validation 

process, recognizing that development studies often yield valuable insights into a method's performance 

characteristics. 

Development Data may include preliminary studies assessing specificity, accuracy, precision, and robustness 

conducted during method development. 

In contrast, Validation Data typically involves more rigorous, confirmatory studies designed to ensure the 

method's suitability for its intended use. 

Implications: Allowing the use of development data in validation can significantly reduce the need for redundant 

testing, thereby saving time and resources. This approach facilitates a more efficient validation process, enabling 

firms to build upon preliminary results rather than repeating them, provided that the data meets established 

scientific and regulatory standards. Ultimately, this strategy promotes a smoother transition from method 

development to validation. 

3. Enhanced Approaches 

ICH Q2(R2) emphasizes robustness, risk management, and the integration of prior knowledge throughout the 

analytical procedure lifecycle, marking a shift towards more proactive and scientifically rigorous validation 

strategies. 

Key Concepts: 

• Robustness: This refers to an analytical method's ability to remain unaffected by small, deliberate 

variations in method parameters and environmental conditions, demonstrating reliability during routine 

use. 

• Risk Management: This involves identifying, assessing, and mitigating risks associated with the analytical 

procedure, ensuring that potential issues are anticipated and controlled. 

 

 

 



 

 

 

 

• Prior Knowledge: This encompasses leveraging existing data, scientific literature, and previous 

experiences to inform the validation process. 

Implications: Enhanced approaches ensure that analytical methods are not only validated for current 

applications but are also resilient to future challenges and variations. By effectively incorporating risk 

management and prior knowledge into the validation process, organizations can achieve a more comprehensive 

understanding of method performance, leading to improved quality and consistency. This shift supports a 

lifecycle approach to validation, where continuous monitoring and improvement are integral to maintaining 

method suitability. 

4. Lifecycle Validation 

The concept of lifecycle validation, which includes co-validation and cross-validation, promotes ongoing 

verification and validation of analytical procedures throughout their use. 

• Co-validation: This involves validating an analytical method across multiple sites or laboratories to 

ensure consistency and reliability in diverse environments. 

• Cross-validation: This refers to verifying method performance by comparing results from different 

methods or instruments used for the same analysis. 

Implications: Lifecycle validation ensures that analytical methods remain fit for purpose throughout their entire 

lifespan, accommodating changes in materials, processes, or regulatory requirements. Co-validation and cross-

validation enhance the robustness of analytical methods by confirming their performance under varied 

conditions and across different settings. This approach aligns with the principles of ICH Q8 (Pharmaceutical 

Development), Q9 (Quality Risk Management), and Q10 (Pharmaceutical Quality System), advocating for a 

systematic, science-based approach to pharmaceutical quality. 

Implementing ICH Q2(R2) 

Here’s a flexible strategy for effectively implementing the ICH Q2(R2) guideline. 

Step 1: Establish the Analytical Target Profile (ATP) 

The Analytical Target Profile (ATP) is a fundamental element that defines the performance characteristics 

required for an analytical procedure. It serves as a prospective summary outlining the intended purpose of the 

analytical method and the anticipated performance criteria. 

• Identify the Purpose: Clearly articulate what the analytical procedure is designed to measure. This could 

involve specific attributes of a drug substance or product, such as potency, purity, or stability. 

• Performance Criteria: Define specific performance criteria for the method, including parameters like 

accuracy, precision, specificity, and robustness. These criteria should align with regulatory expectations 

and the intended use of the procedure. 

• Documentation: Thoroughly document the ATP, ensuring it includes expected outcomes and acceptance 

criteria for each performance characteristic. 

Example: For a method aimed at measuring the potency of a biological drug product, the ATP might specify that 

the method must achieve an accuracy within ±5% of the true value, a precision (repeatability) with a relative 

standard deviation (RSD) of less than 2%, and a specificity that guarantees no interference from other 

components in the sample matrix. 

 

 

 

 



 

 

 

Step 2: Risk Assessment and Knowledge Integration 

Conducting a risk assessment and integrating prior knowledge are crucial for designing robust validation 

strategies. This process involves identifying potential risks to method performance and leveraging existing data 

to mitigate these risks. 

• Conduct Risk Assessments: Perform a comprehensive risk assessment to identify factors that could 

impact method performance. Utilize tools like Failure Mode and Effects Analysis (FMEA) to systematically 

evaluate risks. 

• Leverage Prior Knowledge: Incorporate insights from previous studies, scientific literature, and industry 

best practices to inform the risk assessment. This may include data on similar methods, known 

interferences, and historical performance. 

• Develop Mitigation Strategies: Formulate strategies to address identified risks based on the assessment. 

This could involve optimizing method parameters, selecting robust analytical conditions, or 

implementing additional controls. 

Example: If the risk assessment identifies temperature fluctuations as a potential threat to method robustness, 

mitigation strategies might include validating the method across a range of temperatures and implementing 

temperature controls during routine analysis. 

Step 3: Selection and Calibration of Analytical Methods 

Choosing the appropriate analytical methods and ensuring proper calibration are essential for achieving accurate 

and reliable results. Calibration involves establishing the relationship between method response and analyte 

concentration. 

• Method Selection: Select analytical methods that align with the ATP and are suitable for the analyte and 

matrix. Consider factors such as sensitivity, specificity, and robustness. 

• Calibration Models: For multivariate procedures, establish calibration models that account for potential 

variability. Ensure the appropriate number of latent variables is selected and validate the model with a 

diverse set of samples. 

• Calibration Curve: Generate calibration curves by analyzing standard solutions of known concentrations. 

Ensure that the calibration encompasses the entire expected range of analyte concentrations, including 

both lower and upper limits. 

Example: For a High-Performance Liquid Chromatography (HPLC) method, prepare standard solutions of the 

analyte at various concentrations. Inject each standard into the HPLC system and plot the peak area against 

concentration to create a calibration curve. Validate the curve's linearity and suitability for the intended range. 

Step 4: Conducting Validation Studies 

Validation studies should be conducted to demonstrate that the analytical method meets the specified 

performance criteria. These studies must be thorough and well-documented, adhering to the guidelines outlined 

in ICH Q2(R2). 

• Specificity/Selectivity: Assess the method’s ability to accurately identify the analyte in the presence of 

other components. This should involve analyzing samples with potential interferences to ensure no false 

positives or negatives. 

• Accuracy and Precision: Validate the method’s accuracy by comparing results to known reference values. 

Evaluate precision by performing multiple analyses on the same sample and calculating the RSD. 

 

 

 



 

 

 

• Working Range: Establish the method’s working range by analyzing samples at various concentrations, 

from the lowest detectable limit to the highest quantifiable limit. 

• Robustness: Evaluate the method’s robustness by testing its performance under varied conditions, such 

as different temperatures, pH levels, and instrument settings. 

Example: For a gas chromatography (GC) method, specificity tests can be performed by analyzing the target 

analyte in the presence of related substances. Validate accuracy by spiking known amounts of the analyte into 

the matrix and comparing the measured concentrations to the expected values. Assess precision through 

replicate analyses and calculate the RSD. Test robustness by slightly varying the column temperature and flow 

rate, observing any changes in method performance. 

By following these steps, organizations can effectively implement ICH Q2(R2) and enhance the reliability and 

quality of their analytical procedures. 

Step 5: Reporting and Documentation 

Thorough reporting and documentation are vital for ensuring that the validation process is transparent and 

reproducible. All experimental data, methods, results, and justifications must be meticulously recorded. 

Actions: 

• Compile Validation Reports: Prepare comprehensive validation reports that detail the methods used, 

present the results of the validation studies, and provide justifications for the chosen approaches. 

• Consistency and Terminology: Ensure that all documentation aligns with the updated terminology and 

guidelines of ICH Q2(R2). For instance, use "reportable range" instead of "linearity." 

• Regulatory Compliance: Document all relevant data and findings in a manner that meets regulatory 

requirements, facilitating smoother regulatory submissions and inspections. 

Example: Create a validation report for an HPLC method that includes sections on method description, validation 

plan, experimental data, statistical analyses, and conclusions. Each section should be clearly labeled, providing a 

logical narrative from method development through to validation. 

 

Step 6: Lifecycle Management 

Lifecycle management involves continuous monitoring and revalidation to ensure that the analytical method 

remains fit for purpose throughout its use. 

Actions: 

• Implement a Lifecycle Management Plan: Develop a plan that includes regular monitoring, periodic 

reviews, and criteria for revalidation. This plan should address potential changes in methods, equipment, 

or regulatory requirements. 

• Co-validation and Cross-Validation: Use co-validation to demonstrate method consistency across 

different sites and conditions. Employ cross-validation to verify the method’s performance with different 

instruments or analysts. 

• Ongoing Monitoring: Regularly review validation data to reflect any changes in the analytical procedure 

or its application. This includes tracking method performance and making necessary adjustments. 

 

 

 

 



 

 

 

Example: Establish a lifecycle management plan for a UV-Vis spectroscopy method, outlining regular calibration 

checks, annual reviews, and criteria for revalidation. Implement co-validation by verifying the method at multiple 

laboratory sites and cross-validation by comparing results from different spectrophotometers. Maintain a 

calibration and validation data log to monitor method performance, review trends, and address any deviations. 

 

Key Takeaways 

• Emphasize Robustness: Focus on robustness during method development. Utilize existing data and 

knowledge from similar methods or previous studies to inform the process. Employ statistical tools to 

evaluate variability and ensure method robustness. 

• Conduct Thorough Risk Assessments: Identify potential risks to method performance early in the 

development process and develop strategies to mitigate them, ensuring reliability under varied 

conditions. 

• Incorporate Development Data: Use suitable data from development studies in the validation process to 

minimize redundant testing. Ensure that any development data used is scientifically justified and meets 

regulatory expectations for robustness and reliability. 

• Establish Comprehensive Lifecycle Management Plans: Implement a plan for ongoing monitoring and 

revalidation of the analytical method to ensure it remains fit for purpose throughout its lifecycle. 

Introduce co-validation and cross-validation to promote continuous verification across different sites and 

conditions. 

• Adapt to New Terminology and Guidelines: Replace "linearity" with "reportable range" to 

accommodate non-linear and biological procedures. Ensure all documentation adheres to updated 

terminology and guidelines for consistency and regulatory compliance. 

• Validate Specificity and Selectivity: Conduct tests to ensure the method accurately identifies the analyte 

in the presence of potential interferences, avoiding false positives or negatives. 

• Compare Results to Known Reference Values: Validate the method's accuracy by comparing results to 

known reference values and assess precision through multiple analyses of the same sample, calculating 

the RSD. 

• Define and Establish a Working Range: Analyze samples at various concentrations to establish the 

method’s working range, from the lowest detectable limit to the highest quantifiable limit. For 

multivariate procedures, establish and validate suitable calibration models. 

• Ensure Robust Analytical Methods: Minimize prediction error and enhance model robustness by 

including relevant sources of variability. Optimize the multivariate model to balance accuracy and 

robustness, justifying the number of latent variables used. 

By following these steps, organizations can effectively implement ICH Q2(R2) and enhance the reliability and 

quality of their analytical procedures. 

 

 

 


